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• Kyushu University Hospital is a 

national university hospital, 

located in Fukuoka City, a gateway 

to Asia, and a hospital having 

more than 100 years of history. 

• Our hospital is one of the leading 

affiliated medical and dental 

school hospitals in Japan with 

nearly 3,200 staff. 

• We accept 3,100 outpatients per 

day on average and have a 

hospital bed capacity that 

exceeds 1,400. 

• The branch hospital, Kyushu 

University Beppu Hospital, is 

located in Beppu City, Oita 

Prefecture known for its hot 

spring therapeutics.

Kyushu University Hospital (KUH) 



Project Lines of JQ for Quality and Safety Improvement

Patient representatives participate in the operation of most projects.

Hospital Accreditation

Patient Safety Promotion Group of Among Accredited Hospitals

Education and Training on Patient Safety

EBM Medical Information Distribution Project (Minds)

Nationwide Adverse Events Reporting System of Medical Instutions

Nationwide Near-miss Event Reporting System of Community Pharmacy

The Japan Obstetric Compensation/Investigatiuon and Prevention System for Cerebral Palsy

National Quality Indicator (QI) Measurement Project



Nationwide reporting/investigation/learning system

AE reporting/learning system 
(Medical institution)

Cerebral palsy compensation 
investigation/prevention system       

AE reporting/learning 
system (Pharmacy)

Investigation system of 
accidental death

2015-
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2004-

2008-

2024

2023-AE reporting/learning 
system (Dental clinic)





It is normally difficult to figure out whether the delivery 

procedure is negligent and cerebral palsy is frequently 

disputed in the court. The frequent dispute is one of the 

reasons for the current shortage of obstetricians.

Why the compensation system for CP was called for?

 Shortage of obstetrician

 Long working hours, Burnout

 Rising lawsuit (e.g. Cerebral palsy) 

 Low birth rate

Study committee temporally installed in leading political party 

Liberal Democratic Party, Review Meeting on How to Handle Healthcare Disputes（Nov. 29, 2006）



In order to secure safe and trustworthy perinatal care 
which benefit not only obstetricians but guardians , i)-iii) 
should be put into effect.

* Liberal Democratic Party, Study Committee on Mitigation of Conflict in Medicine（Nov. 29, 2006）

i. Compensate patients who developed disability possibly due to 
obstetric adverse events

ii. Bring conflict to settlement as early as possible, 

iii. Establish a mechanism that improves quality of perinatal care 
by investigating cause(s) of cerebral palsy.

2006 Framework of no-fault compensation system by LDP *



No-fault compensation/investigation/    prevention 
system for cerebral palsy , 2009～)

No-fault compensation
(Insurance)

Investigation/Prevention
with Patient Representatives

Prevention, early settlement of conflicts and Improvement of 

quality

PaymentReview

Proceeding irrespective of negligence

Medical chart, 
Birth care record, 

laboratory data, etc.

Family’s Voices

Report

１．

２．

20-30 pages

Petition
(Report of CP)



Not Eligible
Preliminary for

reviewing
Total In process

2009 561 419 142 0 142 0

2010 523 382 141 0 141 0

2011 502 355 147 0 147 0

2012 517 362 155 0 155 0

2013 476 351 125 0 125 0

2014 469 326 143 0 143 0

2015 475 376 99 0 99 0

2016 432 363 69 0 69 0

2017 426 340 86 0 86 0

2018 396 303 84 4 88 5

2019 263 210 33 19 52 1

2020 213 166 23 22 45 2

2021 112 97 7 8 15 0

2022 29 29 0 0 0 0

Total 5,394 4,079 1,254 53 1,307 8

Valid

EligibleBirth year
No. case

reviewed

Not-Eligible

Petition

Expired

Statistics of eligible case by birth year (As of Sep 22, 2023)

*

*

* Scope of eligibility was expanded.

*

*
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Improvement of specific practices between 2009 and 2014

Comment on FHR monitoring 

for improvement
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Independent, Apr 7th, 2022



BBC, May 30th, 2022



2021年：11月16日、2022年：1月11日、2月1日



Michael Mercier, Accident 

Compensation Corporation, 

NZ

Dr Pelle Gustafson, Swedish 

Patient Insurer, Sweden

George Deebo

Executive Officer at Virginia Birth-

Related Neurological Injury 

Compensation Program, US

Professor Shin Ushiro

Kyushu University Hospital, 

Japan Council for Quality 

Health Care

Rt. Hon. Jeremy 

Hunt, Chair

Select Committee: NHS Litigation Reform 

of the Health and Social Care Committee, 

House of Commons, UK Parliament



(As of Jun 5, 2020)

Eligible

Eligible
Not

Eligible

Prelimina

ry to

review

Total In process

2009 5 6 1 4 1 9 1 4 2 0 1 4 2 0 Expired

2010 5 2 3 3 8 2 1 4 1 0 1 4 1 0 Experied

2011 5 0 2 3 5 5 1 4 7 0 1 4 7 0 Experied

2012 5 1 7 3 6 1 1 5 5 0 1 5 5 0 Experied

2013 4 7 6 3 5 1 1 2 5 0 1 2 5 0 Experied

2014 4 6 9 3 2 6 1 4 3 0 1 4 3 0 Experied

2015-2018 1 ,0 0 0 8 4 6 1 0 1 4 6 1 4 7 7 Valid

Total 4 ,0 4 8 3 ,0 4 1 9 5 4 4 6 1 ,0 0 0 7

PetitionBirth year
No. case

reviewed

Not-Eligible

Published on April 20th, 2022





Case study (UK; 5, US; 2, JPN; 1, NZ; 1)



Case study 6: No-fault maternity compensation schemes, JPN



Reception in the River Room, House of Lords in aid of Patient 
Safety Watch, Imperial College  London, 11th Dec 2023



Rt Hon the Lord Ara 
Darzi of Denham

Rt Hon Jeremy 
Hunt MP

Rt Hon Victoria 
Atkins MP Rt Hon the Lord Ara Darzi of 

Denham

Rt Hon Jeremy 
Hunt MP

Dr Neelan Dhingra, Head of Patient 
Safety Flagship, WHO



Report of Times Health Commission 2024





Synthesis

• JQ runs wide range of initiatives on quality and safety 
improvement such as external evaluation, national reporting 
and learning system for safe care in hospital, clinic, community 
pharmacy and dental clinic.

• No-fault compensation made significant progress in terms of 
sharing the system and idea globally.



Thank you!  Questions?

ushiro. shin.161@m.kyushu-u.ac.jp


